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Abstract:

This research aims to analyze the role of internal auditing as a strategic
tool in enhancing management effectiveness in Iragi government banks,
given the challenges associated with the complexity of financial
operations, increasing risks, and the weak application of internal auditing
in some banking institutions.

The research problem is represented by the following main question: To
what extent does internal auditing, as a strategic tool, contribute to

enhancing management effectiveness in Iragi government banks? This
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question arises in light of a knowledge gap concerning the weak link
between internal auditing and administrative performance in the Iraqi
banking environment.

The research relied on two main variables: the independent variable,
internal auditing, and the dependent variable, management effectiveness.
Two main hypotheses emerged from the research: that there is a
statistically significant positive correlation between internal auditing and
management effectiveness, and that internal auditing has a statistically
significant positive effect on enhancing management effectiveness.

The research adopted a descriptive-analytical approach. Data was
collected using a questionnaire distributed to a purposive sample of 52
employees from Al-Rafidain and Al-Rasheed banks. Data were analyzed
using SPSS software. The results showed a strong positive correlation
between internal auditing and management effectiveness. Furthermore,
the study indicated that internal auditing explains 58% of the changes in
management effectiveness, thus confirming its strategic role in improving
institutional performance and supporting decision-making.

The study concluded with several recommendations, most notably: the
necessity of strengthening the independence of internal audit units,
developing their professional capabilities, adopting modern technologies,
and increasing senior management's reliance on internal audit outputs to
improve administrative performance efficiency.

Keywords: Internal auditing, management effectiveness, government

banks, risk management, internal control.
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